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Survey Background & Methodology

A it
iInavero American Staffing

Association

The 2018 Candidate Influence Report (CIR) is a shared initiative between Inavero and the
American Staffing Association designed to provide insight into a major pain point for
staffing firms in the U.S. - namely, how to build (and sustain) a pipeline of quality talent in a
tight labor market.

Research identifies key trends and performance benchmarks for the staffing industry
« Candidate / Talent Satisfaction Benchmarks and Key Drivers
» Decision Journey and Influences
» Staffing Industry Perceptions / Understanding

The 2018 Candidate Influence Report was published based on responses from:
* 1,194 job candidates
« 369 candidates actively seeking employment
« 284 candidates that are currently on an assignment through a staffing firm

The survey was fielded between May 8, 2018 and May 22, 2018.

£
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Candidates are on the move, optimistic, and are comfortable waiting for the 5

position they want

57%

of candidates think they will be
with a different company within
the next year

81%

of candidates are optimistic
about the future of their career

/

N
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70%

of candidates have declined a
position they have been
offered

Median Job
Search Duration:

4
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Candidates are using online job search resources more than ever and are
increasingly turning to mobile devices to search

89% 3in4

of candidates use online active job seekers use mobile
resources during the job devices at least weekly to
search search for jobs

y7
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Those who have used staffing firms in the past are much more likely to use
them again for a future job search

Staffing firm users are

43% 2.3x

of candidates have been
placed by a staffing or
recruiting firm in the past

More likely to prefer the help of
a staffing firm during a job
search

21in 3 40%

of prior staffing firm users are of candidates view access to
likely to use one again on a jobs as the key driver for
future job search staffing firm partnership

/
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Candidates placed by a staffing firm are much more satisfied than those
who have applied and not been placed

Placed - Placed Candidate Applicant - Not Placed
Permanent

59%

NPS

Placed -
Temporary

4%

NPS

> B 24 %
S

NP

® Promoters (9-10) ® Passives (7-8) ® Detractors (0-6)
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Candidates are increasingly turning to online reviews as a trusted source of

information

23%

of candidates use online
reviews during the job search

Half

of candidates list online
reviews as a trusted source of

staffing firm information,

second only to referrals

Types of Reviews Used:

17% | glassdoor®

8%

59, | Other Sites

/

N
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80%

of candidates view online
reviews as accurate in
depicting a company’s quality

American Staffing Association
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Candidates are significantly influenced by online reviews

- Candidates trust online
2 I n 3 reviews of a staffing firm

candidates say negative 8X
reviews influence their

likelihood to apply with an More than an advertisement
employer for the firm

% "Likely" to Apply to Employer

O with Online Ratings of...
O 5outof 5

stars
of candidates say that staffing 43 gut of
firm reviews have an impact 33 out of
on their decision to accept a 5 stars
job offer 2.3 out of

5 stars

/
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Candidates currently on an assignment with a staffing firm are more likely
to switch positions, more likely to be influenced by reviews

3% 32%

Of those currently on Of those currently on
assignment think they will be assignment use online reviews
at a new company in the next vs. 20% of those not on

year vs. 52% of others assignment

80%

Of those currently on
assignment say online reviews
impact their decision to accept

an offer vs. 65% of others

y7

iﬁaverow © Inavero . Inc. 2018. American Staffing Association



Active job seekers are more dissatisfied with their current situation and are
more likely to use reviews in their job search

51% 31%

Of active job seekers are
dissatisfied with their current
employment situation vs. 14%
of those not actively looking

Of active job seekers use
online reviews vs. 19% of
those not actively looking

38% 25%

Of active job seekers use Of active job seekers frust
mobile devices daily in their online reviews more than all
job search vs. 13% of those other sources vs. 18% of those

not actively looking not actively looking

y7
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Candidate Satisfaction
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NPS background

WHAT A Net Promoter Score (NPS®) is an easily understandable
metric based on likelihood to recommend using a company,

is a Net Promoter Score? product or service to a friend or colleague

WHY Companies often see a direct correlation between:
use a Net Promoter Score?

Net Promoter Score, customer retention, & revenue growth

Detractors Passives Promoters

e GEEEEED &

o 1 2 3 4 5 6 7 8 9 10

do we calculate Net

Promoter Score? - % Detractors = NPS
Promoters: Your firm’s strongest allies; Detractors: Clients at
most likely to promote your firm to others risk of switching firms

/
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NPS benchmarks of well-known consumer brands

YN USAA 84%
€OSTCO 78%
N O R D S T RO M o >70% (World-Class)
& iPhone 66%
charles SCHWAB 55% SOUTHWEST °7°

NETFLIX 54%

>50% (Exceptional)

Bankof America %%~ 29%

30% (Average)

*2zBlackBerry 19%
© TARGET 1%

Liberty Mutual. 1 4%

INSURANCE

0% (Bad)

HSBC <y -13%

y7
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Candidates placed in permanent positions are the most satisfied, while
those not placed are rarely promoters

Placed -
Permanent

59%

NPS

Placed -
Temporary

4%

NPS

Placed candidates
are significantly more
satisfied than those
who have not been
placed

\

Placed Candidate Applicant - Not Placed

24%
S

NP

® Promoters (9-10) ® Passives (7-8) ® Detractors (0-6)

A candidate that has been placed by a staffing firm is more than twice as
likely to be a Promoter than a Detractor, while only a small fraction of non-
placed candidates are Promoters. While it is difficult to leave a non-placed
applicant truly satisfied, making sure they walk away with a positive
experience in other aspects can have an enormous impact on the firm’s
and the staffing industry’s reputation as a whole. For staffing companies,
ensuring process points that make the applicant feel invested in will pay
long-term dividends in their likelihood to recommend.

Q22. How likely are you to recommend [staffing firms worked with] to a friend or colleague? (n=952)

e
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Job Search
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Only 1 in 3 candidates are fully satisfied with their current employment
situation, over 2 expect to be at a new company in the next year

Candidate Employment Perceptions

Overall, | am satisfied with my

0, 0,
current employment situation 9% IR

| am optimistic about the

5% 14%
future of my career

| will likely be working at a different
company within the next 12 months

19% 23% 27%

B Strongly disagree B Somewhat disagree B Somewhat agree B Strongly agree

Only one in three candidates are fully satisfied with their current

Candidates are on employment §ituation, yet most are are optimistic about thgir career
trajectory. This represents a changing job market that has job candidates

.. the move a”f’ feeling more in control than in the recent past. This level of optimism,
optimistic about their paired with the fact that nearly three in five candidates expect to have a
future different position within the year, points to a strong job market that favors

candidate mobility. Staffing firms and employers must recognize the
power candidates now hold within the market.

Q18. To what extent do you agree or disagree with the following statements. (n=1167)

iﬁaverow © Inavero, Inc. 2018. American Staffing Association
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Career growth, compensation, and lack of work/life balance among top
reasons candidates leave jobs

36 ()/ of candidates have left a permanent
o

position in the last 2 years Candidates are on the move
for a variety of reasons

Reasons for Leaving Previous Job

I
| was offered a better opportunity elsewhere 25% _ _ _
A sizeable portion of candidates
| felt overworked/burnt out 24% have left a permanent position
Compensation/compensation growth were 24% in the past 2 years, highlighting

not enough an ever-increasing trend of

Problems with immediate manager 23% worker mobility in the modern
Poor career growth 229% workforce. While a better

opportunity elsewhere is the
| felt | did not fit within the company culture 15% most common reason, other top
reasons for leaving a position
include feeling burnt out, lack of
My schedule lacked the necessary flexibility 14% compensation, and problems
with management. It is
important for employers to
13% understand that workers have
options in this market and are
not afraid to move if need be.

Location of the office / commute to work 15%

Benefits were not sufficient 13%

Company'’s mission/vision did not match my
own

Poor skills growth 12%

Q16. Have you left a permanent job within the past 2 years? (n=1191)
Q17. Thinking of the last time you left a job, what were the reasons you did so? (n=416)

iKaVGI'O“” © Inavero, Inc. 2018. American Staffing Association
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The average successful Job Search lasts about a month, nearly 2in 5
candidates search for a month or less

Duration of Last Successful Job Search

Median Job
Search Duration:

4

Less than 2 2to4 1to 3 3toéb More than 6
Weeks weeks Months Months Months

While a job search is a stressful endeavor, for a sizable portion
For candidates, a job candidates, it lasts for only a month or less. Two in five candidates find a
search is a significant job within 4 weeks of searching, and the maijority land positions within the
time investment first few months. Understanding the speed at which candidates are finding
positions in the current market is important for staffing firms to understand
— there is only a short window on which to make an impact on job seekers.

Q8. Thinking about your last successful job search, how long did it take from beginning the search to being
offered the position you ultimately accepted? (n=1062)

iﬁaverow © Inavero, Inc. 2018. American Staffing Association



Online job site aggregators, job boards, and company hiring sites are most
utilized resources in a job search

Resources Used in Recent Job Search

Online job site aggregators

Job seekers are turning to

8 9 O/ online resources to aid their
0 search

of candidates —
use online The job search happens with
the aid of many resources, but
re_source_s online resources continue to
during the job gain traction and are becoming
search the preferred method of finding
and applying for positions. While
personal and professional
Types of Reviews Used: networks have historically been

. the go-to resources for job
R (0]
svens 17% | Glassdoor seekers, methods such as

, : online reviews are seeing
Other social media 0
8% Yelp increased usage. Because of
this, employer and staffing firm
online brand presence is more

important than ever.

Job Boards

Company hiring sites

Personal/professional
network

LinkedIn
Internet searches

Staffing or recruiting company

State or federal employment

agency 5% | Other Sites

Associations or trade groups

Q9. Which of the following resources did you use during your most recent job search? (n=1148)

21
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2 out of 3 job seekers use mobile devices at least weekly to search for jobs

The job search is being
conducted with the use of
mobile devices

; Use of Mobile Device to Search for Jobs

In an increasingly mobile and
connected world, job seekers
are unsurprisingly turning to °
mobile devices to aid in their

search. Among those actively
looking for positions, the use (]
frequency of mobile devices is
even higher. This reliance on

phones and tablets represents

an opportunity to employers and | Deely A;::"’Wt;rglfs Oc\f;eier A;)Z‘?Vr;grf:lﬁs Rarely Never
staffing firms — the way people N

look for work is continuing to T—— —— — -
evolve, and companies that

??c:g ahd_agt to this trend will be 7 7 0/ of active job seekers search for jobs

s penne O using mobile devices at least weekly

Q12. How often (if at all) do you utilize your mobile device to search for jobs? (n=718)

iﬁaverow © Inavero, Inc. 2018. American Staffing Association
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Beyond compensation, candidates find benefits and office location/
commute to be the most important aspects of a position

Most Important Aspects of a Position, After Compensation

Benefits

Location of the office /
commute to work

Career growth potential
Company culture

Company’s reputation

What current employees
say about working there

Skills growth potential

Rewards/recognition of
a job well done

Company’s mission/vision

Other

Candidates want strong
benefits and an easy
commute to the office

When compensation is removed
from the equation, candidates
are most likely to value strong
benefits and a shorter commute
to the office. Medical and
financial benefits can often
make up for a salary figure that
is not up to par. Candidates also
value their time, and a long daily
commute to the office is viewed
as a large negative. These two
aspects can be looked at as a
baseline offering — when they
are subpar, a candidate most
likely will not even consider the
position in the first place.

Q13. Outside of compensation/pay, which three of the following aspects of a position matter most to you? (n=1193).

e
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Y2 of candidates who declined a position did so because compensation did
not meet their needs

Compensation remains
crucial to job offer
acceptance

As expected, compensation
considerations dominate in the
decision to accept a job offer. Of
those candidates who have
declined a position, nearly half
did so simply because the pay
rate did not meet their needs.
This indicates that companies
can highlight things such as
benefits, culture, and skills
growth as a part of their job
offers to candidates, but those
aspects are often secondary in
consideration.

70 0/ of candidates have declined a
O position they have been offered

Reasons Position was Declined

Compensation did not meet my needs
Location of the office / commute to work
Benefits did not meet my needs

Career growth potential was lacking

| felt | would not fit within the company
culture

| felt | would not fit the position’s skills/duties
Company'’s reputation was lacking

Skills growth potential was lacking

Company'’s mission/vision did not match my
own

| read negative reviews of what it’s like to
work with the company

Other

Q14. Have you ever declined a position you were offered? (n=1193)

Q15. Thinking of the last time you declined a position you were offered, what were the reasons you did so? (n=820)

e
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Staffing Firm Perceptions
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Job seekers that have been placed by a staffing firm in the past are more B

likely to seek staffing firm assistance during a job search

Job Search Preference - Staffing Firm Help vs. Searching Alone

Candidates who have not been
placed by a staffing firm in the past

Candidates who have been placed
by a staffing firm in the past

B Prefer the help of a staffing/recruiting company during the job search B Prefer to search for and apply to jobs on my own

A job seeker that has previously been successfully placed by a staffing
Those that have firm is more than twice as likely to prefer staffing firm help in the future.
been placed in the This is a strong indication that for many candidates, familiarity is a leading
. cause of staffing firm use: simply having prior experience with staffing
past are more likely o : : o .
f ting fi firms increases their confidence in using them for other job searches.
to prefer staffing firm These findings also highlight the uphill battle facing staffing firms: less
help than one in five of those with no experience with the staffing firm process
would prefer their help in a job search.
Q42. Do you prefer to search for and apply to jobs on your own, or do you prefer the help of a staffing/recruiting
company during the job search? (n=1054)

i‘avero@ © Inavero, Inc. 2018. American Staffing Association



2 in 3 candidates who have been previously placed by a staffing firm are i

likely to use a staffing firm in their next job search

Likelihood of Using a Staffing Firm for Next Job Search

66%

of Promoters of their

LS i primary firm are very

likely to use a staffing
firm again, vs. 14% of
Detractors

B Not at all likely ™ Not too likely B Somewhat likely B Very likely

After being placed by a staffing firm, the large majority of job seekers are

Candidates who have willing and likely to engage with a staffing firm on their next job hunt. Not

- surprisingly, a candidate’s experience with their primary firm has a large
pﬁﬂ?gi{é}?ﬁf;gﬁ: impact on their likelihood to engage again with any firm: when a candidate

: has had a positive experience with their primary firm, they are nearly five

are likely to do S_O times as likely to work with a staffing firm again. This means that staffing
again firms must work to provide positive candidate experiences in order to earn

repeat engagements from talent.

Q24. [If have used staffing firm] How likely are you to work with a staffing or recruiting company for
your next job search? (n=1027)

iﬁaverow © Inavero, Inc. 2018. American Staffing Association
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Access to jobs is the most common reason candidates partner with staffing

or recruiting companies

Top Reasons to Partner with Staffing or Recruiting Companies

They have access to jobs that | don't

They only share jobs that
fit my skills/experience

They understand the
employment market better than | do

The job search is too much
work to handle by myself

They help me build my skills

| don’t have the
time to search for a job

| don’t understand the best
way to go about a job search

They prepare me for the interview

Other

40%

View access to
jobs as the key
driver for staffing
firm partnership

Candidates use staffing
firms to gain access to
positions they can’t

Often, when partnering with
staffing firms, candidates are
simply looking for increased
access to jobs that fit their
interests, skills, and experience.
Candidates feel that using a
staffing firm can guide them to
positions they might not
otherwise know about when
conducting a job search on their
own. Staffing firms should
remember that at the end of the
day, many candidates are
simply looking to get their foot in
the door, and staffing firms can
help.

Q24. What was the driving force behind partnering with a staffing or recruiting company for your job search? (n=1072)

/
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While most candidates plan on sticking with their primary staffing firm for
their next search, 2 in 5 do not plan to reuse their firm

Most candidates will re-
engage their existing
staffing firm

Perhaps not surprisingly,
candidates value staffing firms
that hold up their end of the
bargain: finding candidates
great positions that match their
skills/experience. Additionally,
candidates are much more likely
to be loyal to their firm if they
are treated well by staff and
receive prompt communication
throughout the process. Given
that two in five staffing firm
users are not coming back,
staffing firms must understand
that both of these aspects are
key to combating attrition.

Strong match of my skills/
experience to position(s)

Many jobs to choose from
Consistent communication
High level of customer service

Company’s strong reputation

0] plan on using their primary staffing
60%

firm for their next job search

Reasons Candidates will Use their Primary Staffing Firm Again

Found me a job 41%
41%
Professional staff 39%
Appropriate pay 37%

Helpful staff 35%

Very responsive to

. . 30%
inquires/questions

30%
27%
26%

21%

Q25. Will you work with your primary staffing or recruiting company again on your next job search? (n=482)

e
inavero

Q26. Which of the following are reasons you plan to work with your primary staffing or recruiting company for your next job search? (n=291)

American Staffing Association
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A referral from a friend or colleague is the most trusted source on staffing

firm quality, with online reviews second in influence

Trusted Sources of Information For Evaluating Staffing

A referral from a friend
or colleague

Online reviews

The company’s recruiters
(or employees in general)

The company’s website

Testimonials from other job
candidates they've worked with

Independent, 3rd-party awards
the company has earned

Their affiliation with a
respected trade association

An advertisement for
the company

Company Quality

B Trusted ™ Most Trusted

Candidates trust
online reviews

8X

More than an
advertisement for
the company

Referrals, reviews are most
trusted sources on staffing
firm quality

While candidates generally trust
information from their network
above all other sources, online
reviews are becoming a trusted
source of information for many.
Nearly half of candidates value
reviews as a source of
information while vetting a
staffing firm. Candidates tend to
place greater value in sources
where the staffing firm has not
been able to influence the
information, again highlighting
the importance of harnessing
the power of online reputation
for staffing firms.

Q27. When determining the quality of a staffing company you are considering working with, which of the following do you trust as

e
inavero

sources of information? (n=1075)
Q28. Of those sources of information that you trust, which would you say you trust the most? (n=986

© Inavero, Inc. 2018.
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Getting to know candidates on a personal level results in the largest impact31
on likelihood to recommend their staffing firm

Experiences Before Being Placed by a Staffing Firm (% “Yes”) NPS “Yes” NPS “No” NPS Impact
They worked to get to know me as a person. 18% -47% m
They helped me prepare for the interview. -39% 62%
They set expectations about how best to o
communicate with them throughout the process. 76% 62%
They acknowledged they received my materials

(application, resume, etc).

Candidates understandably appreciate feeling that their staffing firm
invests in getting to know them on a personal level, and success or failure
Getting to know in this area results in the most dramatic difference in candidate NPS.
candidates as people Additionally, failing to set expectations on communication results in the
has the most impact most candidate dissatisfaction, so failure in this area has the largest
on satisfaction negative consequences for a staffing firm. Conversely, helping candidates
prepare for interviews results in the highest NPS scores, showing that
success in this regard can be a huge win for candidate satisfaction.

Q29. When you first applied to work for the staffing company you most recently engaged with, which of the
following occurred? (n=956)

iﬁaverow © Inavero, Inc. 2018. American Staffing Association
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Feedback/coaching while on assignment and quick issue resolution results
in the largest swings in candidate NPS

Experiences While on Most Recent Assignment (% “Yes”)

NPS “Yes” NPS “No” NPS Impact

| was given feedback and coaching throughout -
the assignment. 50%

-36%

Any issues were resolved in a timely manner. 76%

14% 55%

Someone contacted me prior to the end of my o o o o
assignment about the upcoming transition. 61% 19% -33% 93%

| was treated well by the organization with which o o o o
| was placed to work. 81% 8% -40% 48%

Any emails or phone calls were returned within

54 houre. 72% 1% -35% 46%
The position was accurately described to me 78% 49, 349, 38
() - (] ()

prior to starting.

Providing candidates
with coaching and
resolving their issues
quickly lead to the
highest satisfaction

Candidates crave coaching and feedback throughout their assignment to
help improve their job performance and perhaps help secure a permanent
position. Executing in this area results in the highest candidate NPS as
well as the largest swing in NPS compared to those who do not report
receiving feedback and coaching. Quick issue resolution is another pillar
of service that must be executed for candidates satisfaction: Failure to
resolve candidate issues quickly results in the largest negative NPS for
candidates, highlighting the severe penalty for not addressing issues
quickly

Q30. On your most recent assignment, which of the following experiences did you have? (n=958)

/
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Candidates who have used staffing companies view them as better means N

to employment, yet more likely to question motives

Perceptions of Staffing Companies (% "True")

Perception of staffing firm

i i ] Staffing and recruiting companies have selfish 57% +18Y
motivation worsens with motives 39% 0
famlllarlty Staffing and recruiting companies have 75%
— access to top companies in my space 62%
Staffing and recruiting companies give you 71%

Generally, candidates that have
used staffing firms in the past
have more positive perceptions
of the industry, except in one
major area — those who have
used staffing firms are much
more likely to believe staffing
companies have selfish
motivations. This is an alarming
figure that staffing companies
must be aware of and combat.
Candidates often operate under
the assumption that they are an
expendable means to an end,
and their experiences are not
helping change that perception.

Q34. Which of the following do you believe are true about staffing and recruiting companies? (n=1188)

navero

more flexibility than traditional employment

Staffing and recruiting companies provide a
good bridge to permanent employment

Staffing and recruiting companies help you
get more interviews

| would be proud of a temporary assignment |
was placed on

Staffing and recruiting companies help you
get hired more quickly than searching on
your own

Staffing and recruiting companies don't
provide a good career path

60%

37%
31%

H Candidates who have been placed by a staffing firm

B Candidates who have not been placed by a staffing firm

*Sorted by difference between those who have been previously placed and those who haven’t

© Inavero, Inc. 2018.
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Candidates often view staffing companies as all being the same, over %
that haven't used staffing companies think they cost money to use

Perceptions of Staffing Companies, Continued (% "True")

MOSt Candld_ates think | would be embarrassed to be a temporary 24%
staffing companies are all employee 22%
mOStIy the same I would not list a temporary position on my 33%
resume 32%
Regardless of prior staffing firm My relationship with my recruiter ends when

I’'m placed
usage, more than half of m place
Staffing and recruiting companies are

candidates believe that all e ,

. . . primarily for people who can’t find a
staffing firms are basically the permanent position
same. With such a perception Staffing and recruiting companies are all
being so common, staffing firms mostly the same
are constantly battling to , ,

. . | expect a recruiter to help me improve my
differentiate from the own desirability as a candidate
competition. Additionally, over
half of candidates that have not
been placed by a staffing firm
believe they cost money to use B Candidates who have been placed by a staffing firm
— a common misconception that
persists and likely prevents
many from engaging with
staffing firms.

It costs money to work with a staffing
company to help in your job search

B Candidates who have not been placed by a staffing firm

*Sorted by difference between those who have been previously placed and those who haven’t

Q34. Which of the following do you believe are true about staffing and recruiting companies? (n=1188)
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Online Reviews
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2 in 3 candidates are less likely to apply to a job with an employer that has "

negative reviews online

Impact of Negative Reviews on Likelihood to Apply to a Job

2in3
candidates say
negative reviews

influence their
likelihood to apply

23%

of candidates

actively seek online
reviews in their job
search

No negative impact Somewhat negative impact Very negative impact

Negative online One in four candidates are now using online company reviews as a part of
reviews have a Fhelrjob search process, and the septlment qf tho§e reviews has a large
negative impact on influence on fthelr |Ike|lh00d.0f applylng fora .JOb with that company. Even
. . when a candidate was previously interested in a company, two in three
candidate “kel!hOOd are less likely to apply due to negative online reviews. This demonstrates
to apply with an the value in maintaining a positive online reputation, as poor online
employer reviews can often cost companies good talent.

Q8. If you see negative reviews about a company you are otherwise interested in applying for an open
position with, what impact does the negative review have on your likelihood to apply? (n=263)

iﬁavero@ © Inavero, Inc. 2018. American Staffing Association
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Most candidates find current job openings useful when searching for a
staffing firm online, over a third find online reviews useful

350/ find online ratings/reviews useful |
O when searching for staffing firms. _Candidates want to see
their job opportunities when
searching for firms

Most Useful Online Information about Staffing Companies
|

Current job openings When searching for a staffing

firm online, most candidates are
simply looking for their potential
opportunities - the open jobs
they fill, the types of placements
they make, and the companies
they place for. Of the other
pieces of information, online
ratings/reviews are used by an
increasing number of
candidates to validate the
quality of a staffing firm before
they engage. This shows the
benefit of providing candidates
with as much online information
as possible.

Types of placements made by the
staffing company

Companies the staffing company
makes placements with

Benefits offered

Online ratings/reviews

Location of their office

Details about the interview
process

Q41. When looking online for information about a staffing or recruiting company, what do you find most useful? (n=1051)
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Candidates are generally more influenced by star ratings rather than ;

amount of reviews when vetting a staffing firm online

Likelihood of Engaging with a Staffing Firm with the Following Combination
of Online Reviews (% “Likely”)

Can_dldates be"eve_ good 2.3 out of 3.3 out of 4.3 out of 5 out of
reviews, are skeptical of 5 stars 5 stars 5 stars 5 stars
perfect reviews

— 3 Reviews 33% 60% 85%

When it comes to online reviews
of staffing firms, candidates 10 Reviews 38%
generally are more likely to
engage when they see higher
star ratings (out of 5), but are 25 Reviews 48% 83%
not as significantly influenced by
the amount of reviews they see.
An interesting point occurs 50 Reviews 43% 82%
when a firm has a perfect 5 out
of 5 rating and candidates

68% 77%

become less likely to engage, A”yfg‘é'jr‘:‘; 41% 82%

demonstrating some skepticism

around such a score. Overall, |\ ~ N

poor reviews online can and will Likeliness to enaage Likeli

cost staffing firms engagements increasesg 9 t IKEIINEeSS

with candidates. 0 engage
decreases

Q35. How likely are you to engage with a staffing or recruiting company that has a job you are interested in

p and [Review Amount] online employment ratings of... (n=1193)
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Candidates are more likely to apply with an employer the higher the rating :

of their online reviews, regardless of review amount

Likelihood of Applying with an Employer with the Following Combination of
Online Reviews (% “Likely”)

Candlqates a_re mﬂu_enced 2.3 out of 3.3 out of 4.3 out of 5 out of
by high online ratings of 5 stars 5 stars 5 stars 5 stars
their potential employer

— 3 Reviews 42% 65%

Candidates are significantly
influenced by higher online
ratings of potential employers,
and contrary to staffing firm
ratings, employer organizations 25 Reviews 39%,
do not seem to suffer from the
“believability problem” that
arises with a 5/5 star rating. This 50 Reviews 50%
indicates that employers are
given the benefit of the doubt
where staffing firms are not, and
that organizations with higher
ratings will have always have (N
higher likelihood of application

from job seekers.

10 Reviews 34%

Any Review o
Amount 41%

Y
Likeliness to apply increases

Q36. How likely are you to apply to work with a potential employer that has a job you are interested in and

P [Review Amount] online employment ratings of... (n=1194)
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Candidates are more willing to accept interviews with companies who have N

harder interview ratings

Likelihood of Accepting an Interview with an Employer with the Following
Combination of Online Interview Difficulty Reviews (% “Likely”)

Candidates relish a 1.5 out of 2.5 out of 3.5 out of 4.5 out of
: : : 5 stars, 5 being 5 stars, 5 being 5 stars, 5 being 5 stars, 5 being
Cha”engmg |nterV|ew, bUt the hardest the hardest the hardest the hardest

not too challenging
— 3 Reviews 51% 54%

Job seekers are actually less
likely to accept an interview with 10 Reviews 54% 58%
an organization if they think the
interview will be too easy, which
may be a reflection of company 25 Reviews 54%
quality. However, applicants are
slightly less likely to accept an
interview at 4.5/5 than they are 50 Reviews 46%
at 3.5/5, indicating that
candidates like a hard interview,
but not an overly challenging
one. Because of this, employers
should highlight the fact that \
their candidates will be properly

51%

Any Review o
Amount 51%

Y Y

Likeliness to accept ikeli
challenged but not ; O P Likeliness to
) interview increases  accept interview
unnecessarily so. decreases

Q37. How likely are you to accept an interview with a potential employer if that employer had [Review

P Amount] online ratings for interview difficulty of... (n=1191)
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Four in five candidate believe that online reviews are at least fairly
accurate, Glassdoor reviews trusted above Google and Yelp

Perception of the Accuracy of Reviews by Source

Online reviews overall [&}/4 17% 67% 13%
Glassdoor reviews P44 =k} 64% 20%
Google reviews k)4 16% 66% 16%
Yelp reviews ‘574 22% 61% 13%

B Not at all accurate B Not very accurate B Fairly accurate B Extremely accurate

Most candidates believe that, in general, online reviews are at least a

somewhat accurate depiction of a company’s quality, which is an excellent

believe online sign for those organizations that fully capitalize on their online reputation

reviews are accurate using reviews. Among the leading review sites, Glassdoor is viewed to
contain the most accurate picture of an organization, followed by Google

and trust Glassdoor and Yelp. Organizations that fail to harness the power of sites like
more than others Glassdoor to provide potential employees insight into their organization

are assuredly losing out on valuable talent.

Most candidates

Q38. To what extent do you believe the following types of online reviews are accurate? (n=1138)
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Of those who do not trust online reviews, many think that only overly
positive or overly negative experiences are shared

1 9 ()/ of candidates think online reviews are
0

somewhat or very inaccurate Some candidates are
skeptical of the reliability of
Reasons Online Reviews are Believed to be Inaccurate reviews

Only overly negative and overly
positive experiences are
reviewed

While most candidates think
online reviews are at least
somewhat accurate, some
believe that these reviews are
inaccurate for variety of
reasons. The most common
objection is that only overly
positive and negative
experiences are shared online,
so the typical experience is not
represented. The best way to
counter the perception of
inaccurate reviews is to be as
transparent as possible about
the source, as well as share as
many reviews as possible so the
whole picture can be reve

The review sites control the
reviews so they aren’t accurate

Not all the reviews are shown

Companies pay review sites to
only show good reviews

There are repercussions if you
post a negative review as an
employee

Companies coerce employees
into giving positive reviews

Other

Q39. What is the main reason you do not think online reviews are accurate? (n=207)
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A large majority of candidates are at least somewhat influenced by staffing
firm reviews at every point in the job search process

Impact of Staffing Company Reviews on Decision Making in the Job Search Process

Deciding to starste: jrcc): 22% 57% 21%
Researchi:g r::;:ﬁii:: 14% 59% 27%
Applying to jobs 13% 58% 29%
Interviewing 16% 54% 30%
D o e 17% 54% 29%

B Noimpactatall ®Somelmpact ™ Significant impact

Most candidates believe that staffing or recruiting firm reviews have at
Staffing firm reviews least some impact on their decision making process throughout the job
search process, specifically in applying to jobs, interviewing, and deciding
. to accept an offer. Very few candidates claim that online reviews have no
influencer on . : - : : : . : .
) . impact on their decision making during a job search. With reviews being
candidate deCIS!On so impactful on the job search process, it is important for staffing
making companies to properly capitalize on this influence, as well as perhaps
cater their reviews to address specific pain points in the process.

are a significant

Q40. To what extent would you say staffing or recruiting company online reviews and ratings had an impact
on your decision-making process at the following point in the job search and application process?
(n=1025)
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Respondent Profile

/
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Respondent profile — job search situation

Last Time Searched for and Applied to Jobs

Job Search Situation

.Actively Looking .Passively Looking

BNot looking
*Passively looking candidates are those who Lessthan 6 6 monthstoone 1-2yearsago 3-5 years ago
are willing to change positions but are not months ago year ago

actively looking for a new one.

Q5. Which of the following best describes your current job search situation? (n=1194)
Q7. When was the last time you searched for and applied for a new job? (n=1194)
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Respondent profile — types of positions sought

Types of Positions Sought Most Recently

Office/Clerical (administrative, etc.) 13%
Technology/IT-related 11%
Other professional jobs (not marketing or finance-related) 11%
Finance/Accounting 9
Senior Manager/Executive 7
Other healthcare jobs (not nursing, physician or allied) 7%
Marketing/Creative (3
Industrial (manufacturing, factory, construction, etc.) 5%
Nursing 5%
Physician
Engineering-related
Attorney/Paralegal 2%
Science-related 2%
Allied healthcare 2%
Other 14%

W
R
R
X

Q6. Which of the following best describes the type of job you are looking for/were looking for most recently? (n=1194)
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Respondent profile — staffing firm usage

47

Staffing Firm Usage Currently On Assignment

B Yes, in the past 12 months
B Yes, but not in the past 12 months

M No

Mean Length
On Assignment:

.Yes .No

4.6

Months

Q2. Have you ever been placed in a temporary or permanent job by a staffing or recruiting company at any point in your career? (n=195)

Q3. Are you currently on an assignment through a staffing or recruiting company? (n=882)
Q4. How many months have you been on assignment? (n=276)

navero® © Inavero, Inc. 2018.
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Respondent profile — generation, gender, income

Generation Income

Gender

Bl Less than $30k [ $30k-$59.9k
B $60k-$89.9k  [$90k or more

B Millennial llGen X [lBaby Boomers

.Female .Male

Q43. What is your age? (n=1185)
Q44. What is your gender? (n=1184)
Q47. Which of the following includes your total annual salary at your current or most recent job? (n=1135)
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Organizers of this Study

Inavero

Inavero is a global leader in human capital management research. The firm
powers satisfaction and thought leadership studies for hundreds of top firms
within the space and leverages more than 300,000 survey responses
annually to provide insight into the millions who work in the gig economy and
the companies who hire them.

American Staffing Association

The American Staffing Association (ASA) is a national trade association
dedicated to promoting and protecting the interests of the U.S. staffing,
recruiting, and workforce solutions industry across all sectors through
advocacy, research, education, and the promotion of high standards of legal,
ethical, and professional practices.
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Research Contacts 7

For questions about For questions about
research and methodology: using this research in publications:
Darreon Day Kat Kocurek
Senior Analyst VP, Marketing
Inavero, Inc. Inavero, Inc.
503.542.3350 503.542.3355
darreon.day@inavero.com kat.kocurek@inavero.com
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