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Our industry 
suffers from a 

negative 
reputation, 

especially with 
candidates 



% that believe staffing and recruiting 
companies don’t provide a good career 

path 

 % that believe it costs money to work 
with a staffing and recruiting firm 

% that believe staffing and recruiting 
companies are primarily for people who 

can’t find a permanent positions 

% that believe staffing and recruiting 
companies have selfish motives 

% that believe staffing and recruiting 
companies are all mostly the same 55% 

55% 

39% 

38% 

37% 

Common candidate 
(mis)perceptions 

staffing firms 
compete with: 

SOURCE: Inavero and ASA 



Measure client and talent satisfaction. 
Build online reputation. 

Differentiate on service quality.  

Simple, Actionable Client & Talent 
Surveys 

Credible 3rd Party Award Ratings & Reviews Driven 
Directory 

About Inavero 



But disrupting this negative reputation must 
happen at the individual AND the brand level 



A story of tragedy 



2009 







What do we mean by  
360° online reputation strategy? 



The avenues by 
which candidates 
and clients seek 
out information 

online are 
multiplying. 





Online is not a single “channel” 

Other social media 

Reviews 

Staffing or recruiting company 

Internet searches 

Personal/professional network 

LinkedIn 

Company hiring sites 

Job boards 

Online job site aggregators 44% 

39% 

36% 

35% 

35% 

32% 

30% 

23% 

14% 

Resources Candidates Use in Job Search 

SOURCE: Inavero and ASA 

Read articles or thought leadership 
produced by the firm 

Researched them on their social media 
pages 

Searched for the staffing firm online 

Asked people in my personal network 

Read reviews of the staffing firm online 

Went to the staffing firm's website to 
read about them 

Asked people from my professional 
network 

The firm's reputation within my industry 34% 

27% 

25% 
35% 

25% 

20% 

14% 

11% 

Resources Clients Use to Find and Vet Staffing Firms 

SOURCE: Inavero and CareerBuilder 

34% 



360° strategy addresses all avenues by which 
you’re being found (and judged) online 

Company 
ratings & 

online 
reviews 

Personal & 
professional 

profiles 

Authored 
content & 
thought 

leadership 



Personal Profiles 101 



The Story of Carol 





Add A Profile 
Picture 1

Add a 
Profile Picture 



LinkedIn 
profiles with 
pictures get 

21x more 
views 



Add a  
Summary 2





Source: Online 
Credibility 
Unmasked for the 
Legal Profession, 
Kredible 2014 



What makes a 
great summary? 

•  Be Memorable 
•  Be Specific 
•  Be Interesting 



Can you tell 
what this is a 

picture of? 





Add a  
Headline 3



Talent and Recruitment Consultant 

Senior Recruitment Specialist at Acara Solutions 

Senior Account Executive at Acara Solutions 





A great headline 
includes: 

•  What you do 
•  Who you help 
•  Why you are 

exceptional (bonus!) 



I connect the dots between dream jobs and star 
talent as a recruiter.  

I help technology companies find the engineers they 
need to thrive.  

I help fast growing companies find the talent they 
need to scale up.  







Online Ratings and Reviews 



Measure client and talent satisfaction. 
Build online reputation. 

Differentiate on service quality.  

Referrals are the most 
utilized method for finding 
a new staffing provider to 

work with. 

2 out of 5 hiring managers 
actively seek out online reviews 

about a staffing firm that they 
have been referred to.  

Firm reputation plays a major role in your ability 
to win new job orders 

SOURCE: Inavero and CareerBuilder 



Measure client and talent satisfaction. 
Build online reputation. 

Differentiate on service quality.  

Referrals are the most 
trusted source on staffing 

firm quality. 

Online reviews rank second 
most influential when it 

comes to vetting your firm. 

Firm reputation plays a major role in your ability 
to attract quality talent 

SOURCE: Inavero and ASA 



55% 

46% 

34% 

30% 

22% 

19% 

14% 

6% 

41% 

20% 

12% 

8% 

6% 

5% 

4% 

1% 

A referral from a friend  
or colleague 

Online reviews 

The company’s recruiters  
(or employees in general) 

The company’s website 

Tes=monials from other job  
candidates they've worked with 

Independent, 3rd-party awards 
the company has earned 

Their affilia=on with a 
respected trade associa=on 

An adver=sement for 
the company 

Trusted Sources of Informa;on For Evalua;ng Staffing 
Company Quality 

Trusted Most Trusted 

Candidates trust online 
reviews 

8x 
more than an 

advertisement for the 
company 

SOURCE: Inavero and ASA 

You no longer have the option to ignore online 
ratings and reviews 



4 in 5 candidates believe online reviews are 
accurate 

2 in 3 candidates are less 
likely to apply to a job with 

an employer that has 
negative online reviews. 

SOURCE: Inavero and ASA 



Improving online reputation has a direct impact on 
candidates’ likeliness to engage 

41% 

67% 

85% 
82% 

2.3 stars 3.3 stars 4.3 stars 5 stars 

%
 L

ik
el

y 
to

 E
ng

ag
e 

__ out of 5 stars  
(online ratings) 

SOURCE: Inavero and ASA 



A cautionary tale… 
Don’t get caught on your heels 



Foundation = knowing how your clients (and talent) 
feel about you 
And providing them every opportunity to translate that to the public eye 



When 
“differentiation” 

isn’t all that 
different. 

Differentiation Strategy – According to Staffing Firm Leaders 

"Differentiate" on service. 
Other differentiation. 

96% of staffing 
firm leaders 

“differentiate”  
on service. 

SOURCE: Inavero & CareerBuilder 



‘Reputation’ is the strategy, ‘online’ is the channel 



Thought Leadership 



Are you a collector 
or a creator? 
 
 
 





 
The story of 
Michael 
 
 
 







Be a creator










Upload your latest 
presentation to: 
 
http://slideshare.net 





10X 



Case Study of Michael LoPresti from Acara 



100X 
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Questions? 

ERIC GREGG 

CEO & Founder, Inavero 

egregg@inavero.com 

linkedin.com/in/ericgregg 

ADRIAN DAYTON 

Founder, ClearView Social 

adrian@clearviewsocial.com 

linkedin.com/in/adriandayton 



It’s all about building trust. 


